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Introduction 

Introduction 
 
 
 

Advocacy: "ability to plead in favor of; support or urge 

by argument; recommend  publicly" 
 
 
 

Purpose of this Document 
 
 
The HIMSS Chapter Advocacy Roundtable Guide outlines: 

a)  The role HIMSS chapters can play to further HIMSS state and federal policy objectives and 

advocacy activities; 

b)  The role HIMSS chapters can play to influence state-level legislation and regulatory 

issues; and 

c)   Set of suggested activities and toolsets to support these objectives. 

 

HIMSS Vision: Better health through information and technology 

 

HIMSS Mission: Globally, lead endeavors optimizing health engagements and care outcomes 

through information and technology 
 

 

History 
 
Historically, HIMSS provided its members with forums for learning and networking. In the mid-1990s 

because of activity related to the implementation of the Health Insurance Portability and Accountability 

Act (HIPAA) legislation, HIMSS recognized the important role advocacy could play in affecting public 

policy. Based on this experience and the increased attention by policymakers on technology in healthcare, 

HIMSS formed an Advocacy Task Force in 1998. The task force was comprised of HIMSS Members and 

were charged with defining the role that HIMSS would play in the public policy arena. HIMSS launched its 

Advocacy Steering Committee in 2000 based on recommendations from this task force. . 

 
In the early 2000s, HIMSS hired its first Director of Public Policy to act as a staff liaison to the Advocacy 

Steering Committee and opened an office in the Washington, D.C. area. HIMSS also hired former 

Congressional staff member Tom Leary as Director of Federal Affairs who is now the Vice President of 

Government Relations. In 2015, Valerie Rogers, former Senior Director at Association of State and 

Territorial Health Officers (ASTHO) was hired as Director of State Government Affairs to energize the 

Chapters’ advocacy efforts. 
 

Today, the HIMSS State Government Affairs team works as part of the HIMSS Government Relations 

Team to make connections and build relationships with state and local government officials and HIMSS 
members. Through collaborative efforts between the HIMSS State Government Affairs Team and the 
Roundtable Leadership, the Chapter Advocacy Roundtable has become one of the most passionate and 
far reaching groups of Chapter Members committed to advocating for health information and technology 
at the state, territorial and local level. 
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HIMSS Chapter Advocacy Roundtable Program 
 
With over 50 HIMSS Chapters across North America including the United States, its territories, and 
Canada, HIMSS serves as the connection point for members and policymakers on key health information and 
technology priorities. The HIMSS Chapter Advocacy program provides an opportunity for HIMSS chapters to 
elect or appoint one or more of its members to expand HIMSS priorities through grassroots and grasstops 
engagement. 

Collectively, HIMSS Chapter Advocates make up the HIMSS Chapter Advocacy Roundtable (CAR). The CAR 
was established in 2004 to expand HIMSS’ outreach beyond Congressional and federal activities and it is an 
essential part of the greater HIMSS advocacy network. HIMSS Chapter Advocates serve as a strong 
coordinated voice and respected source of information about health information and technology. CAR 
members, through Researching, Educating, Power Building, and Monitoring, are able to influence state, 
territorial and local health information and technology policies. 

Throughout the United States and Canada today, almost 150 HIMSS Chapter Advocates are engaged in 
planning and facilitating advocacy and public policy activities within their state, territory or region. 
 

What does it mean to be a Chapter Advocate? 
 
To advocate on behalf of your organization and community about issues important to furthering 
health information and technology policy and ensure state government officials are aware of your 
qualification as a health information and technology subject matter expert. 

 
At the state and local levels, chapters will need to clearly define the role of the Chapter Advocate. The 
conduct of this role will vary among the states based on local membership and volunteer capabilities. The 
HIMSS State Government Affairs team will work with each Chapter to develop this position and will support 
the Chapter Advocacy Roundtable in a number of ways.  

 
HIMSS Chapter Advocate core responsibilities:    
 

1. Create an advocacy action plan and keep members of their Chapter Board and HIMSS staff 

informed of progress 

2. Participate in national and regional CAR Calls held via WebEx 

3. Participate in the Chapter Advocacy Recognition Program and corresponding  advocacy challenges 

and keep HIMSS staff informed of your progress  

4. Participate in CAR in-person workshops 

5. Build relationships with and educate state and local policymakers and influencers about HIMSS’ 

priorities  

6. Coordinate at least one advocacy-related Chapter activity per year with state or local policymakers 

 
 
 

Strong Voice
Respected 

Source
Trusted 

Collaborator
Policy Impact

Local, State 
and Federal 

Policies
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Additional ways to get involved: 
 

1. Execute a State Health IT Day with visits to state capitol  

2. Successfully advocate for at least one state official supporting National Health IT Week or a statewide 

proclamation for “Health IT Day”    

3. Monitor and track legislation through the CQ State  

4. Expand Grassroots coordination by using the HIMSS Legislative Action Center   

5. Demonstrate the chapter advocate’s impact on a significant policy or legislative issue related to 

HIMSS or state level health IT priorities (e.g. Successfully advocate for a state official to endorse, 

sponsor, or leverage HIMSS’ priorities or proposed language in the development of state plans or 

legislation.) 

6. Provide recognition to at least one state official during National Health IT Week or State Health IT Day 

7. Nominate your state officials for HIMSS State Official of the Year Award 

8. Spread awareness about HIMSS’ mission and priorities (e.g. through HIMSS blog, Chapter website, 

social media, #IHeartHIT webpage, etc.) 

9. Keep your chapters’ website updated with your advocacy plan, campaigns, events, current legislative 

action, etc. to inform and entice members 

10. Demonstrate collaboration with relevant partners (e.g. HHS, Medicaid, non-profit organizations, 

vendors, etc.) to advocate for state/local level efforts related to HIMSS Policy Principles (e.g. 

Collaborate on town hall meetings, events, ‘Call-in-day’ to legislators; Communicate with your 

collaborators to create a consistent, informed response.) 

11. Develop and participate in advocacy workshops and share advocacy best practices, tools and 

resources with collaborators 

12. Work with local colleges and universities to facilitate the participation of student volunteers to support 

advocacy efforts   

13. Invite state officials and their staff on HIMSS Davies Award or EMRAM Stage 7-recognized facility 

tours 

14. Encourage chapter members to contact their elected officials on issues of importance to HIMSS 

 
 

Collaboration and Building relationships 
Part of your role as a Chapter Advocate is to build relationships at a state, regional and local level.  Reaching 
out to state governments is at the core of this. However, we must not forget the power in collaborating with 
other organizations who share the same vision as HIMSS as this can lead to expanded opportunities for 
future events.  Build relationships with: 
 

 Chapter Leaders and Members 

 State Health IT Coordinators 
 Governor’s Office/Taskforce 

 State and Local Health Departments 

 State Medicaid Department 

 State Legislative Health Committee/Taskforce 

 Mayor’s Office/Taskforce 

 Non-Profit Associations 
 State/Regional Health Information Exchanges 

 Provider health settings  

 Academia 
 

http://cqrcengage.com/himss/home?0
https://www.healthitweek.org/stories
https://www.himss.org/library/davies-awards
https://www.himssanalytics.org/emram
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Developing relationships with Chapter Leaders 
These relationships are important when members are called to action. The most influential chapter 
members and leaders should be familiar with the Chapter Advocate and the role’s value within HIMSS. 

 

Developing relationships with the staff of state and local associations  
State and local associations might have similar policy/legislative priorities. Examples are: AHIMA, 
American Medical Association, American Public Health Association, and Association of State Medical 
Board. These relationships are important because:  
 

1. Often, HIMSS members are members of other associations. Developing shared messages and 
coordinating the use of shared members will help avoid overwhelming our "shared" influential 
members; and  

2. Many of your relationships with these organizations could help bolster visibility of shared issues with 
key decision-makers.  

Leadership and Regions (FY19 – FY20) 
The HIMSS Chapter Advocacy Roundtable (CAR) is led by one Chair. It is the responsibility of the Chair to 

provide leadership and focus for the CAR by leading monthly calls and representing the CAR on other public 

policy forums. In turn, the CAR Chair is supported by four Vice Chairs, each responsible for a designated 

region across the United States. The CAR Leadership holds a vital role in supporting Chapter Advocates as 

they play an instrumental role in furthering health information and technology within their state and 

region. We encourage you to reach out to your Chair and Vice Chair for peer support. 

 

The CAR is divided into four regions:  

 Western 

 Midwestern 

 Southern; and  

 Eastern.  
 

 

 
 

Please note: Puerto Rico Chapter is also part of the CAR’s Southern region.  
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Chapters in each region  
  

Eastern 

Delaware Valley 

Maryland 

National Capital Area 

New England 

New Jersey 

New York 

North Carolina 

Ohio - Central & Southern 

Ohio - Northern 

Pennsylvania - Central 

Pennsylvania - Western 

South Carolina 

Virginia 

West Virginia 

Midwestern 

Greater Illinois 

Greater Kansas City 

Indiana 

Iowa 

Kansas 

Kentucky Bluegrass 

Michigan 

Midwest Gateway 

Minnesota 

Nebraska 

North Dakota 

South Dakota 

Wisconsin Dairyland 

Ontario (Canada) 

 
 

Southern 

Alabama 

Arkansas 

Florida - Central & North 

Florida - South 

Georgia 

Louisiana 

Mississippi 

Oklahoma 

Puerto Rico 

Tennessee 

Texas - Dallas / Ft. Worth 

Texas - Lubbock 

Texas - San Antonio 

Texas - Houston 

Texas - Austin 

 
 
 

 
 
 
 
 

 
 

Western 

Arizona 

California - Northern 

California - Southern 

Colorado 

Hawaii / Alaska 

Idaho 

Montana 

Nevada 

New Mexico 

Oregon 

Utah 

Washington 

Prairies (Canada) 
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CAR Leaders  
 

 Pam Varhol 

National CAR Chair 
New England Chapter 

p.handy@snhu.edu; pam@pamvarhol.com  
 

 
Bonny Roberts  
Vice Chair of Western Region 
Colorado Chapter 
bonnycline@hotmail.com  
 

John Ritter 
Vice chair of Eastern Region 
Western Pennsylvania Chapter 
johnritter1@verizon.net 

Kevin Conway 
Vice Chair of Midwest Region 
Nebraska Chapter 
kconway@nebraskahospitals.org 

Angelique Robateau  
Vice Chair of Southern Region 
Central/North Florida Chapter     
angeliquerobateau@gmail.com  

 

Meetings and Calls 
 

National CAR Calls take place via WebEx the third Friday of every month (Except 

December and the month of HIMSS Global Conference) at 12:00pm Eastern time. Each 

call includes updates from HIMSS Government Relations and Strategic Relations team 

members and advocacy spotlights from Chapter Advocates. Please contact Alana 

Lerer, Associate Manager of State Government Affairs for further information. All 

monthly calls are recorded and are posted on the Chapter Leader Resource Area 

(Login Get involvedChapter Advocacy). 

 

Regional CAR Calls take place quarterly over the HIMSS Fiscal year (July 1 – June 

30). Led by the Vice Chair of each region, these WebEx meetings are attended by 

Chapter Advocates within your region. These calls provide a unique space to meet and 

drill down to address specific issues at a regional and local level. Please contact your 

Vice Chair for additional information. 
 

 

Chapter Advocacy Workshops  
 

 Global Conference pre-conference workshop: Training and networking 
meeting  

 Chapter Leader Exchange: Annual training and networking meetings for 
chapter advocates and chapter leaders, broadly speaking  

 CAR Orientation and Training Webinars on WebEx 

 

 

 
 

mailto:p.handy@snhu.edu
mailto:pam@pamvarhol.com
mailto:bonnycline@hotmail.com
mailto:johnritter1@verizon.net
mailto:kconway@nebraskahospitals.org
mailto:angeliquerobateau@gmail.com
http://clra.himsschapter.org/
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Recognition Program 
 

HIMSS recognizes Chapter Advocates for their efforts to advocating for the 

transformation of health through information and technology.  

 
The CAR Recognition Program consists of two awards: 

1. Chapter Level of Advocacy Award 

2. Chapter Advocate of the Year Award 

 

Chapter Level of Advocacy Award 

At the end of each fiscal year, Chapter Advocates may apply on behalf of their chapter 
for a Level of Advocacy Recognition. A HIMSS Chapter Level of Advocacy Insignia of 

honor is presented to the Chapter as a direct result of their Chapter Advocate’s 
leadership and commitment to advocacy in health information and technology.  

 

Submissions are due at the end of each HIMSS Fiscal Year. HIMSS Fiscal Year begins 
July 1st and ends the following June 30th of each calendar year. 

 

Advocacy challenges are initiated throughout the Fiscal Year to initiate momentum on 

advocacy during a brief period of time (e.g. during National Health IT Week). For 

additional details, please refer to the HIMSS Chapter Advocacy Roundtable 

Recognition Submission Form, posted on the CLRA.   

 

 
 

Chapter Advocate of the Year Award 
The Chapter Advocate of The Year is a prestigious and widely recognized award 

presented to the Chapter Advocate who demonstrates exceptional leadership 

when it comes to advocating for health information and technology at the state, 

provincial, and local levels. The recipient of this award is recognized during the 

HIMSS Global Conference.  

 

Eligibility: HIMSS Chapter Members who are officially recognized by their 

Chapter as a Chapter Advocate during the current fiscal year are eligible. Those 

not eligible include former recipients of the Chapter Advocate of the Year award 

and currently serving CAR Chair and Vice Chairs.     

 

Application and Selection Process: Chapter Advocates compete for Chapter 

Advocate of the Year by earning points associated with the completion of 

advocacy activities with supporting evidence. Nominations are accepted from 

Chapter Advocates in the Fall of each year for this award.  

http://clra.himsschapter.org/CAR
http://www.himssconference.org/
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State Official of the Year award 
 

HIMSS honors a State Official, a Federal Official, and a Member of Congress during 
National Health IT Week each year for their commitment to transforming health through 
information and technology. We encourage nominations for state officials from Chapter 
Advocates. 

 

Chapter Advocacy Toolkit: How HIMSS Prepares Chapters 
 

The following are resources HIMSS offers to Chapter Advocates to plan and execute 

advocacy activities: 
 
 

1. Chapter Leader Resource Area (CLRA). An internal site geared for Chapter 

Leaders and Advocates with guides and resources. Once logged in, click on 

the ‘Get Involved’ dropdown, then click on ‘Chapter Advocacy’.   

 

Resources include:  

 Chapter Advocacy Roundtable Guide 

 State Health IT Day Planning Guide  

 Virtual Events Planning Guide 

 State Health IT Roadmaps and Strategic Plans 

 Policy briefs and analyses 

 CAR Member List 

 CAR Chair and Vice Chairs 

 CAR call recordings 

 

2. Legislative Action Center. A tool launched for HIMSS members to research, 

educate and take action at the federal and state level. Identify your state’s 

elected official at the click of a button.  

 

3. CQ State. Chapter Advocates are able to identify and track pertinent state 

legislation through CQ State. CQ State alerts Chapter Advocates when target 

legislation requires their attention.  

 

4. HIMSS Public Policy Principles. HIMSS Government Relations along with the 

HIMSS Public Policy Committee set board-approved strategic principles which 

guide all Government Relations activities. 

 

5. Peer mentors. Experienced chapter advocates have volunteered to be a 

resource for those newer to advocacy. In FY18, Helen Hill, Michigan Chapter 

Advocacy Chair, is one of your peer mentors. She can be reached 

helen_hill@comcast.net. Your CAR Leaders can also be contacted with any 

questions. 

 

6. The latest public policy news from Washington and the states 

 

http://www.healthitweek.org/
http://clra.himsschapter.org/
http://cqrcengage.com/himss/home
http://www.cqstatetrack.com/index1.html
https://www.himss.org/library/himss-2017-public-policy-principles
mailto:helen_hill@comcast.net
https://www.himss.org/library/health-it-policy
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7. HIMSS Analytics state-level data can be requested on telehealth and HIEs. 

Contact alerer@himss.org for this request. 

HIMSS State Advisory Roundtable  

The State Advisory Roundtable (SAR) is an assembly of influential state and national 
health information and technology policy leaders and stakeholders. The Roundtable 
meets quarterly via WebEx to discuss important challenges and opportunities at the state 
and local levels for which health information and technology might be part of the solution.   

State officials involved in the State Advisory Roundtable are offered a one-year 
complimentary membership and a sponsorship to attend Global Conference. HIMSS 
provides opportunities for Chapter Advocates and SAR members to connect at Global 
Conference. 

HIMSS Public Policy Events  
 

U.S. National Health IT Week is a nationwide awareness week celebrating the essential 

role of health information and technology in transforming health. The independent week 

features an exceptional series of meetings, networking events, partner activities, and 

engagements both virtually and face-to-face across the country. HIMSS asks 

organizations of all sizes, scope, and focuses to join us in partnership as we turn the 

nation’s attention to the value of health information and technology during this important 

week. The 2018 Pillars of Engagement include: 

 Supporting Healthcare Transformation 

 Increasing Economic Opportunity 

 Expanding Access to Quality Healthcare 

 Making Communities Healthier 

Start thinking about how you would like to enhance your participation and gain visibility 
via events, communications, outreach to policy makers, sharing #IHeartHIT Stories, and 
other activities. Contact info@healthitweek.org with any questions. 

HIMSS Global Conference offers an annual opportunity to network with over 45,000 
health IT professionals and 1,000+ exhibitors and gain education through 300+ sessions. 
Chapter Advocates are also provided with an advocacy training and networking 
opportunities with state officials. 

 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:alerer@himss.org
https://www.himss.org/getinvolved/roundtables/state-advisory
http://www.healthitweek.org/
http://www.healthitweek.org/partners-list/all
http://www.healthitweek.org/stories
mailto:info@healthitweek.org
http://www.himssconference.org/
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Public Policy 101 

The Federal Legislative Process: (Your state/territory may reflect the following 
general process) 

 

Grassroots advocacy efforts can make an impact during several stages of the legislative 

process. The following outlines the process by which a bill becomes a law at the 

federal/state level. An exception is the budget process. 

 

Bill Introduction/Sponsorship: Legislators may be encouraged to introduce a bill to 

address a specific issue or to co-sponsor a bill introduced by another elected official. 

Obtaining a large number of co-sponsors on a bill is one strategy for gaining 

attention and credibility for an issue. 

 
Subcommittee: The most important time for constituent involvement is the 
subcommittee stage.  Legislators are not yet committed to specific bills or legislative 
language. Grassroots advocates can communicate their positions on the issue and 
suggest specific provisions or language. Action by constituents of subcommittee 
members can be very effective at this point. 

 
Committee: Grassroots advocacy at the committee stage is also very important. 
Communications may focus on supporting or opposing specific language developed 
by the subcommittee; encouraging legislators to sponsor amendments; and asking 
the committee member to vote for or against the bill. Again, action by constituents 
of committee members can be most effective. 

 

Floor: Constituent communication with all legislators is important when it comes to the 

floor vote. Grassroots efforts at this stage focus on encouraging a legislator to either 

vote for or against the bill; to sponsor a floor amendment; or to vote for or against a floor 

amendment offered by another legislator. 

 
Conference: Opportunities for grassroots impact are more limited at the conference 
stage. The Conference Committee works out the differences between similar bills 
passed by the House and Senate. However, grassroots communications - particularly 
from constituents of conferees - may influence whether the House or Senate 
provisions are accepted in the compromise bill. 
 

Floor: Once a conference committee has worked out the differences between the House 

and Senate version of a bill, floor passage is normally routine and not impacted by further 
constituent communication. 

 

Federal Legislative Terms Glossary 
Act - A bill after it has passed either the House or Senate or been enacted into law 

 

Amendment - A change of a bill, motion, act or the Constitution 

 

Appropriation - A formal approval to draw funds from the Treasury for specific purposes 
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Authorization - A law creating a program and outlining funding. The authorization to 
actually draw funds from the Treasury and the amount to be drawn are established by 
an appropriation 

 

Bill- A proposed law 

 

Budget- The president's annual proposal to Congress, usually submitted in January, for 
federal expenditures and revenues for the coming fiscal year (Starts October 1) 

 

Budget Authority- Allows the federal government to incur a financial liability, typically a 
contract for direct payment, a loan, or a loan guarantees. 

 

Budget Resolution - House and Senate-passed guidelines, and later caps, on federal 
budget authority and outlays. The Budget Resolution is not submitted to the President 
for signature or veto. It is considered a matter of internal Congressional rules and 
procedure. Bills that would exceed budget caps are subject to a point of order - 
although waivers have been granted regularly in both House and Senate. 

 

Conference Committee - The House and Senate appoint conferees to a conference 
committee to resolve differences between House and Senate-passed versions of the 
same legislation. 

 

Conferees - Senators and representatives appointed to serve on the conference 
committee. 

 

Co-sponsor - One of a group of senators or representatives who introduces a bill for 
consideration by Congress. The initial sponsor of the bill may send a "Dear Colleague" 
letter asking other Senators or Representatives to join in sponsoring the proposal. A 
large number of co-sponsors increase a bill’s chances for consideration 

 

Fiscal Year- The federal government's fiscal year runs from October 1st through 
September 30th. 

 

Hearing - Meeting of committees or subcommittees to gather information on the 
ramifications of proposed legislation, investigate problems or explore issues. Witnesses 
present testimony and answer questions. 

 

Mark-up - Following hearings, members of a committee or subcommittee examine a 
proposed piece of legislation line-by-line to determine what additions, deletions or 
amendments should be made. This activity is referred to as "markup". Often the 
chairman of the subcommittee will draft a starting proposal, referred to as the 
"chairman’s mark". 

 

Point of Order- An objection by a member of Congress that the pending matter or 
proceeding is in violation of the rules. The presiding officer accepts or rejects the 
objection, subject to appeal by the full House or Senate. The power of the presiding 
officer to rule on points of order, however, is stronger in the House than the Senate. 
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Report- A printed record of a committee's actions and views on a particular bill or 
matter. 

 

Who's Who on Capitol Hill? 
Administrative Assistant (AA) or Chief of Staff 

The AA reports directly to the legislator, and is responsible for evaluating the political 
outcomes of various legislative proposals and constituent requests. 

 

Legislative Assistant (LA) 

In most Congressional offices, there are several legislative assistants and 
responsibilities are assigned to staff with particular expertise in specific areas. For 
example, depending on the responsibilities and interests of the member 

 

Legislative Correspondent (LC) 

The legislative correspondent reads, logs and tallies letters and other written 
correspondence from constituents and usually drafts the reply on the legislator's behalf. 

 

Legislative Director (LD) 

Senior Legislative Assistant, or Legislative Coordinator. The LD is usually the staff 
person who monitors the legislative schedule and makes recommendations based on 
the pros and cons of particular issues. 

 

Majority Leader 

The leader of the majority party in the Senate is called the Majority Leader. The Majority 
Leader in the House is second in command of the majority party, after the Speaker. 

 

Minority Leader 

Leader of the minority party in the House or Senate. 

 

Press Secretary or Communications Director 

The press secretary's responsibility is to build and maintain open and effective lines of 
communication between the member, his/her constituency, and the general public. 

 

Scheduler, Appointments Secretary of Personal Secretary 

The scheduler is responsible for allocating a legislator's time among the many demands 
that arise from congressional responsibilities, staff requirements, and constituent 
requests.  

Speaker of the  House- Presiding officer of the House, leader of the majority party in the 
House, and next in line to the Vice-President for succession to the presidency. The 
Speaker is one of the most powerful offices in Washington. 

 

Whip - Senator or representative who serves as an internal lobbyist for the Republican 
or Democratic Party to persuade legislators to support the party position, and who 
counts votes for the leadership in advance of floor action 

 


